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A New Start
in E ast H arlem
The New Harlem East Merchants
Association began as a small group of
concerned citizens who owned mom and
pop stores along East 125th Street. Realizing
that the quality-of-life issues facing East
Harlem would never be resolved unless
people began to organize and take action
for themselves, they started by painting the
iconic mural located at the corner of East
125th Street and 5th Avenue. Then they
rolled up their sleeves and, joined by over 40
volunteers, brought out the brooms, buckets,
and mops, and began the first East 125th
Street clean-up.

Seeing the positive results of these efforts,
more merchants joined in. The first cleanup expanded into a partnership with the
Association of Community Employment
(ACE–NY), establishing a program that has
to date collected well over 25,000 bags of
garbage from the streets of East Harlem. In
addition, 18 previously homeless individuals
have graduated from this program and
gone on to stable, full-time employment.
NHEMA has since broadened its focus
to encompass a range of issues revolving
around the quality-of-life in East Harlem.
In 2015, NHEMA undertook to transform
the unused space at the Metro North
125th Street Harlem Station into Uptown
Grand Central, a public plaza featuring
community events on a regular basis. In
finessing this project with the installation
by Creative Art Works of a new mural,
“Harlem Sunrise,” the previously neglected
space at the Metro North 125th Street
Harlem Station was finally transformed into
a place that attracted the eyes of passers-by,
instead of repelling them.
Ongoing projects include the upkeep and
maintenance of tree bed pits along East
125th Street with an annual planting of
flowers, and an ever widening range of
public events that bring people together in
celebration of their community.

T he E ast 125 S treet C orridor
th

East Harlem is a community which has
always been defined by the transportation
links which serve its residents. One of the
first railways in the United States (and
possibly the first street railway in the world)
reached East Harlem in 1837, when the New
York and Harlem Railroad extended north
along 4th Avenue (now Park Avenue). A
horse-drawn railroad was established along
3rd Avenue in 1853, and in 1880 the New
York Elevated Railway extended along 2nd
Avenue as far as the Harlem River. At this
point in time, East Harlem had the best and
cheapest overland transit connections of
any area in Manhattan.
From its origins as a farming community
with commercial activities initially tied to
the Harlem and East Rivers, East Harlem
quickly developed an urban footprint
through the establishment of rail lines
from Manhattan’s downtown core. Today,
East Harlem continues to be defined by the
transportation routes that run through
this neighborhood. Distinct commercial
corridors are easily discerned with reference
to the primary streets that transect East
Harlem; but other transit entities continue
to play a defining role in the development of
this commercial district.
In addition to the Metro North Railway
(which still maintains the station at Park
Avenue and 125th Street in East Harlem,
initially constructed in 1897), 125th Street is
directly served by three of the New York City
Transit Authority’s subway lines — the 4, 5,
and 6 — which run along Lexington Avenue.
To the eastern edge of Harlem, 125th Street
connects by way of the Triborough Bridge
to the Bronx (by way of the Major Deegan
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and Bruckner Expressways), and to Queens
(by way of the Grand Central Parkway and
the Brooklyn-Queens Expressway). Further
connectivity, to mid- and lower Manhattan,
is provided by Franklin Delano Roosevelt
Drive (“the FDR”); and the Harlem River
Drive, which also connects to New Jersey by
way of the George Washington Bridge.
Other transit options, in the form of
numerous bus routes which run to and/or
along 125th Street, mean that East Harlem
is still one of the best connected areas in all
of New York City.
For the purposes of this study, the
Commercial District which is centered
around 125th Street (as bordered by 5th
Avenue and 2nd Avenue) will be the area
of primary concern. Adjacent streets will
be considered as ancillary areas of interest
which contribute directly to the commercial
viability of the East 125th Street Corridor.
Currently, there are over 120,000 people
who are resident in East Harlem. The
2010-2012 American Community Survey
estimated the yearly median income of
East Harlem households to be $31,079.
The East Harlem Retail Analysis report,
prepared by Community Board 11 Planning
Fellow Paul Costa in 2011, noted 91
storefronts along the 125th Street corridor;
of these, 44 (48%) were identified as retail
businesses. However, the same report noted
a high retail vacancy rate, with 21 empty
storefronts and 10 vacant lots. Considering
that each empty lot potentially represents
two retail storefronts, East Harlem has
about as many empty/vacant properties as
it does retail businesses.
Such a situation is not without direct
economic consequences. Community Board
11’s East Harlem Retail Analysis report

notes that the 125th Street Commercial
Corridor captures only about 24% of the
potential sales that might accrue in this
district, at a total amount of around $91.3
million. This indicates that the 125th
Street Commercial District could be seeing
upwards of one million dollars of retail
transactions per day; and yet, sees instead
only a portion of this. Thus, a distinct
tendency toward “out-shopping” can
be demonstrated, whereby East Harlem
residents tend to spend a significant portion
of their disposable income in areas outside
of this commercial district. A follow-up
study conducted by NHEMA, the East
Harlem Retail Experience Analysis of
February 2015, indicates anecdotally
(through this survey’s “Comments”
section) that a lack of shopping options
weighs heavily in the decision by potential
customers to take their business elsewhere
— as does a sense that quality-of-life issues
make the overall experience of shopping in
the area unattractive to many.
Even so, the capture rate for potential sales
that the 125th Street Commercial District
does manage to sustain is surprisingly high,
given the low number of retail options it
offers; and in noting this, the East Harlem
Retail Analysis report by Community Board
11 cites the diversity of retail options offered
in the 125th Street corridor. Nonetheless,
NHEMA’s East Harlem Retail Experience
Analysis still indicates that the 125th
Street Commercial District is losing out on
potential sales to local residents, who are
also shopping in The Bronx (34%), in areas
below Harlem’s 116th Street (31%), and in
Central Harlem (22%). A small percentage
of sales are also being lost to locations such
as New Jersey, and other areas (13%).
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The Issue of Out-Shopping:

First Referential Constellation

Attracting Customers to East Harlem
With fully 87% of the out-shopping which
leaves the 125th Street Commercial District
going to areas that are within easy reach
by way of public transit, one might also
expect some percentage of retail sales to
result from outside customers coming into
East Harlem and the 125th Street Corridor
to shop. Given the apparent range of retail
options available along the 125th Street
Commercial Corridor, this would seem to
be a probable outcome. However, such an
eventuality becomes far less certain once
we begin to examine the experiences such
potential customers encounter when they
avail themselves of this opportunity.
Case in point: the Metro North Railway
Station at Park Avenue and 125th Street is
visited by over 500 trains every day. This
stop, in one manifestation or another, has
been in operation since 1837. Apart from
Grand Central Station, this is the only other
stop on the Metro North line that is within
Manhattan. One should thus be justified
in expecting that a certain percentage
of travelers utilizing this line will do so
through the station at 125th Street; and it
would seem to follow from this, that at least
some of these people would shop to some
extent within the 125th Street Commercial
District. Such an outcome would be
significant, because this would mean that
outside money was being brought into the
local economy where it could recirculate

to nurture and support businesses in this
corridor — always an optimal turn of events.
As it turns out, it is indeed the case
that people from outside the 125th Street
Commercial District use the Metro North
Railway Station at Park Avenue and 125th
Street. We know this is so, because we can
find reviews of this Metro North Station that
people have left on the YELP public review
site. Gathering together all the reviews
available for this station, and processing
these reviews using Lawrence Anthony’s
“AntWordProfiler” software, the following
results are obtained:

Word Clusters: All YELP Reviews for
125th Street Metro North Station
(Words NOT 0n Analysis Lists)
Highest Frequency Use
harlem
metro		
125th		
nyc		

1
1
1
1

19
13
11
11

19
13
11
11

First Significant Cluster
bathrooms
bathroom

1
1

10
9

10
9

Next Location Reference Cluster
platform
1
subway
1
mta		 1

7
7
6

7
7
6

commute
pee		
platforms
snack		

1
1
1
1

4
4
4
4

4
4
4
4

Second Referential Constellation
awesome
commuter
gorgeous
luggage
manhattan
ticketing
toilet		
update
york		

1
1
1
1
1
1
1
1
1

3
3
3
3
3
3
3
3
3

3
3
3
3
3
3
3
3
3

Baseline Clusters and Constellations:
Differentia
ass		
awful		
bums		
butt		
congested
entitled
gripe		
invaded
likey		
odor		
ok		
scared		
slit		
smelly		
unsafe		
urine		
wallet		
weird		

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

6
Moving down the word frequency use list,
we arrive at a wide range of word usage,
each with a frequency of being used twice;
th
and after removing references to “location”
and “facilities,” we are left with a range of
The first significant cluster of words we
words that constitute the differentia of these
The software used for this analysis will
reviews — those words that distinguish
sort, count, and rank ALL words that occur
find is “bathrooms” and “bathroom,” with
what people are saying about this specific
in a target section of text — including such
a combined frequency equal to that of the
location, taken as separate from the
common words as “the,” “and,” “is,” and so
most frequently occurring word in our
location-words: “ass,” “awful,” “bums,”
analysis: “Harlem.”
on. Thus a certain degree of selectivity has
The next word cluster references specific
“butt,” “congested,” “entitled,” “gripe,”
been applied in presenting the results of this
“invaded,” “likey,” “odor,” “ok,” “scared,”
analysis: for instance, select “target groups”
transit locations: “platform”; “subway”; and
“slit,” “smelly,” “unsafe,” “urine,” “wallet,”
“MTA.” Following this, we begin to find
of words are used by this program to assess
and “weird.”
levels of linguistic competence; but this
words that capture more of each reviewer’s
That gives us two words with positive
focus toward this location; and removing
outcome was not a concern for the purposes
of the current analysis, so the emphasis
the words which reference the station itself,
connotations (“likey” and “ok”), one
word with a possibly neutral connotation
we are left with: “pee,” “snack,” “awesome,”
here has been placed upon words which fall
“gorgeous,” and “toilet.” At this point, it
(“wallet,” although the connotations depend
outside of these standardized lists.
upon the actual context of usage); and the
is becoming clear that there is a distinct
Such a selective analysis presents findings
theme emerging from the YELP reviews
rest… well, the other 15 words suggest that
entirely in keeping with what we might
we might want to have a good look at what
expect; the highest frequency use words are:
which has less to do with transit and more
to do with bodily functions.
the actual reviews are saying...
“Harlem”; “metro”; “125th”; and “NYC.”
[ YELP reviews for the Metro North 125th Street — for all of these reviews, please refer to the appendix following this report \

On Visitor’s Perception of East Harlem:

125 Street Metro North Harlem Station

Joshua V, Astoria, Queens, NY - 1/6/2014

… much easier to get to from Astoria via
the M-60 bus coming from LaGuardia,
stopping right at the foot of the station.

Roger A, Manhattan, NY - 12/23/2013

OK, the only plus of this stop is the
convenience factor if you are taking the M60
to/from LGA or are on the UES-UWS-Harlem
and running just a little late so you’d miss
the train from Grand Central Station.

Devin L, Yonkers, NY - 5/28/2011

The building is gorgeous. There are really
nice pictures all over the place, showing the
history of the area as well as the trains. It
has that old travel vibe thats just really cool.
Now the bad. The skells that hang out

here are atrocious. I feel like I need a
Luke Skywalker in Empire bath after going
through this station. No guy I don’t have
money so you can buy crack. The cabbies
outside also don’t get the fact that I have
no desire to get in their awful cars. (Skell
refers to a person who is homeless, vagrant
or derelict and who is habitually engaged in
small-time criminal activity.)

Jenny A, Saint Paul, MN - 10/28/2008

i know nothing about this place as a rail
head. We stopped in here to find directions
and use the bathroom. (Nice old, school
bathrooms by the way, wish they had more
than one stall, though). This is a gorgeous
building, more than a hundred years
old. There are lots of photos of old Harlem

and the train system. This is the closest
thing to a Harlem History museum, really.

Shawn M, Delray Beach, FL - 12/24/2011

The station has a old time feel which gives
it a classic NYC beauty.
Does it smell like pee? What part of NYC
does not. Are there homeless people all over?
yes. There are 4 homeless people per block
in NYC and this place is no exception. In
fact, like most train stations, train stations
are a homeless headquarters in the winter.

victoria c, New York, NY - 6/13/2010

This is an awesome old building and it’s a
really convenient way for me to get upstate/
to CT, however, the stairwells always smell
like urine. Always.

Defining Core Issues:

The Homeless
in East Harlem

Interestingly (but not surprisingly, at
this point), when we look at the word use
frequency statistics, as compiled for words
that occur on the first analytic list that
AntWordProfiler uses for assessing literacy
competence, we find the following range:

Words ON Base Analysis List One
station
train		
people
homeless
building
trains		
service
bad		
good		
history
problem
travel		

1
1
1
1
1
1
1
1
1
1
1
1

61
39
20
11
7
7
6
6
5
4
4
4

61
39
20
11
7
7
6
6
5
4
4
4

Clearly, the presence of homeless people is
often being commented upon by users of the
Metro North 125th Street Harlem Station.
This observation brings into focus a major
issue which is centered around another
transit system; specifically, the role played
in the community of East Harlem by the
MTA’s M35 bus.

Garrett D, Scarsdale, NY - 5/27/2015:

“Avoid this train station at all costs! Their place is TROUBLE. Despite

the MTA police presence that is supposed to be inside and out this is very
unsafe. There are bums inside constantly asking for money and the outside
is littered with homeless. It’s like a NYC version of LA’s skid row. I’ve used
this train station for over a year now and despite having no real problems
there have been a couple of times that I have questioned my safety for a
moment while there.
“At roughly 12:03am the morning of May, 27th I (White, 30 year old
male, 6’2”, 170 lbs) was followed to the Harlem train station by a young
man (believe early 20’s with dark complexion, wearing large grey winter
jacket, grey hat with TMT lettered logo on it, teal hoodie and white sneakers) from the nearby $1.00 Pizza Shop on Lexington ave. He followed me
up to track #3 on the top level of the Harlem 125th Street Metro-North station. I sat down facing the Tri-Borough bridge and moments later he crept
up behind me and attempted to slit my throat. I noticed him coming out
of the corner of my eye and was able to move a bit. I avoided the fatal slice
but was still cut on the neck. When it happened I got up and noticed I was
bleeding. I ran down the stairs to try and find the MTA officers but they
were nowhere visible. The person who slit my throat was able to get away.”
Residents Demand Mayor, City Take Action On Synthetic Marijuana Use

CBS2 NYC - August 5, 2015

“The mayor needs to do something, because as far as I’m concerned, seeing this all
this every day like this – it’s the new heroin, it’s the new crack, and it’s disgusting,” said
Harlem resident Billie Holiday.
“Every time I get off this train I worry about getting harassed by people that use this K2.
You can see their violent nature they’re displaying,” one person told CBS2’s Gold.
Cops break up sprawling hobo village – Emily Saul; New York Post - September 3, 2015

“We estimate about 2 percent of that population are the ones that scare the hell out of
everybody with the irrational acts that they commit,” he said.
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On The MTA’s M35 Bus
MTA’s route for the M35 bus runs in a
loop from Randalls/Wards Island to the
Northwest corner of Lexington Avenue
and 125th Street in East Harlem. In 2002,
the MTA stated in a letter to Ms. Maria de
la Rosa (Community Affairs, Office of the
District Attorney) that “Approximately
2,600 people board and alight the M35
from this stop (Lexington/125th) each
day.” As of 2012, the NYC Department of
Homeless Services (DHS) estimated that
upwards of 900 of their clients were picked
up and returned to this stop each day, in
being transported to and from the shelters
on Randalls/Wards Island. At that time,
roughly 1,000 homeless men were being
housed on Randalls/Wards Island.

At the start of 2013, there were 50,135
people registered as homeless in New York
City. By the start of 2015, this number had
risen to 59,135. We can extrapolate that the
number of homeless individuals arriving by
bus at the Northwest corner of Lexington
Avenue and 125th Street in East Harlem
each day has not dropped between 2012
and 1015.
A variety of issues can arise within a
community when this many homeless
individuals are delivered onto its streets
each day, as was documented to some
extent over the summer of 2015. During this
period, an epidemic of drug use — primarily
attributed by the media to the homeless
— was widely reported in New York City.
The drug responsible, variants of synthetic
marijuana made available with commercial
names such as “K2” and “Spice,” flooded

East Harlem and resulted in innumerable
hospitalizations.
Newspaper articles were written;
elected representatives demanded action;
enforcement agencies responded; and the
synthetic marijuana epidemic was stemmed
through high profile raids on the supply
chain that provided the drug. But in this,
and throughout the summer of 2015, the
issue of how such large numbers of homeless
individuals have impacted upon the qualityof-life for residents of East Harlem became
common knowledge. Far beyond whatever
would result from an online collection of
assorted YELP reviews for the Metro North
125th Street Harlem Station, this constant
stream of newspaper reports, newscasts,
and online stories combined to paint East
Harlem in a way which will not fade quickly
from New York City’s collective memory.

		

CBS2 Exclusive: Father Tells Story Of Son Ravaged By Synthetic Marijuana - August 6, 2015

On Thursday morning, NYPD officers were spotted clearing people seemingly passed out on benches in Harlem. Residents told CBS2’s
Andrea Grymes there is a huge problem with K2 use in the area.
“This is like, all day, every day, they’re out here, smoking K2, looking like zombies,” one resident told Grymes.
Another resident told Grymes she’d rather walk than take the train to 125th Street and pass the people strung out.
“Two words: Zombie-land,” said Lisa Gonzalez Murphy. “I feel like I’m in a movie and it sucks.”
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As lawmakers grapple with the growing K2 problem, Bronx Assemblyman Mark Gjonaj said: “Our city
“
streets are being taken over by zombies…we cannot look the other way,” reported the New York Post.”
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Despite major K2 bust, one user says synthetic marijuana continues to be sold on streets
By JAY DOW SEPT. 17, 2015

   Mt. Sinai Hospital’s ER still sees about five to ten heroin overdoses a week.
But Medical Director, Dr. Peter Shearer says there about ten to twenty K2 overdoses
rolling through his doors - every single week.
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Some Personal Observations Regarding
East Harlem During the Summer of 2015
It is all too easy to assume this dire
problem was resolved through a concerted
effort to cut off the supply chain that was
making synthetic marijuana available in
our communities. However, I wonder if
such a declared victory might be somewhat
premature — and if the core issue at
the heart of this matter might remain
unresolved.
When discussing over the summer
the issue of synthetic marijuana with
individuals who are outside of the East
Harlem community, I frequently expressed
my shock that anyone would want to subject
themselves to the horrendous effects of this
chemical substance. Consistently, the one
reply I most often heard was: “People use
that stuff because they can pass urine tests
while using it. It doesn’t show up in tests for
drug use.” That made sense; but what didn’t
make sense was, why homeless people
would be at all concerned about testing
positive for THC in drug tests that screen for
marijuana use.
There are other groups of people, however,
who frequent East Harlem and are subject to
urine tests that screen for drug use: people
who are in methadone maintenance and
other treatment programs.
As has been noted by Assemblyman
Rodriguez, the concentration of methadone
and other treatment clinics in East Harlem
far exceeds that found in any other
neighborhood in New York City. Research
online reveals that patients in (for instance)
methadone maintenance programs are
required to submit to regular and random
urine tests. These tests are always in place,

Lawmakers Unveil Anti-Crime Plan for 125th Street and Lexington
By Gustavo Solis and Jeff Mays - August 27, 2015 3:43pm

EAST HARLEM — A state lawmaker Thursday unveiled a plan to tackle homelessness,
drug use and crime on 125th Street and Lexington Avenue.
Assemblyman Robert Rodriguez’s plan calls for increasing police presence, removing
elevated subway grates that homeless people use as beds, passing legislation restricting
the number of methadone clinics in the area and enforcing new synthetic marijuana
legislation.
“We have ideas on how to fix the problem,” Rodriguez said. “If we can get a fraction of
the attention that is currently being placed on Times Square, we can make a change in
this corridor.”

15

to monitor how each patient’s body is
metabolizing the methadone they are
prescribed; but such test are also used to
check and see if patients are using other
drugs. Not all programs screen for THC, to
check for the use of marijuana by patients;
but in my online research, I was unable to
discern which specific programs do check
for this — and it was apparent, in online
forum posts made by patients, that those
who are subjected to these tests generally do
not know this, either.
Another thing which was apparent is
that a “positive” result from a urine test
screening for drug use generally results
in the loss of “take home” privileges for a
methadone maintenance patient. Thus, IF
synthetic marijuana was a “drug of choice”
for some methadone maintenance patients,
THEN they would probably have the
following profile characteristics:
– They would be using synthetic
marijuana in order to avoid “positive”
results on urine tests for drug use;
– They would be seeking to avoid a
positive urine test in order to retain their
“take home” privileges at the methadone
clinic where they receive their prescription;
– If they had “take home” privileges,
and therefore did not need to visit their
methadone maintenance clinic in East
Harlem on a daily basis, then in all
probability they would be purchasing
synthetic marijuana “in bulk” rather than a
single package at a time.
The low price for single packages of
synthetic marijuana — which is exactly
what would make it attractive to the
homeless, who are so consistently cited

		

City Seized 2,000 Bags Of Synthetic Marijuana From Two Harlem Bodegas
BY EMMA WHITFORD; Gothamist - in NEWS on JUL 27, 2015

On Thursday, amid a recent uptick in fake-weed hospitalizations in New York State and
across the country, the city conducted its second “inspection operation” of the month of
delis in East Harlem, confiscating more than 2,000 bags of synthetic marijuana from two
delis near the intersection of 125th Street and Lexington Avenue. The first inspection, on
July 2nd, turned up 8,000 bags.
East Harlem has garnered particular attention from the city since mid-April, when
Governor Cuomo and the Department of Health issued a warning about the substance,
noting that 160 New Yorkers, the majority of them from that neighborhood, had been
hospitalized since the first of that month. Soon after, the DOH delivered Commissioner’s
Orders to 34 East Harlem delis, ordering them to stop selling synthetic cannabis. These
July inspections were the follow-up to that warning.
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as users in media reports — doesn’t really
make much sense from an economic point
of view. Given the legal risks associated
with selling this drug and its low price
point, the apparent target market amongst
the homeless doesn’t appear to offer much
return to those selling the drug. If, however,
there were an undocumented market for
bulk sales to (for example) methadone
maintenance patients, then it might well
be the case that sales to the homeless were
ancillary to the primary market — and that
the homeless users of synthetic marijuana
were but collateral damage for the main
marketing push directing this drug toward
its primary target demographic.
Certainly, the extreme effects of smoking
synthetic marijuana seem to be more in
keeping with what I understand are the
effects of opiates upon users; which again
gives one pause to consider who the real
target market for synthetic marijuana might
have been.
Throughout the summer of 2015, the
corner of Lexington Avenue and 125th Street
in East Harlem was widely reported to be
“ground zero” in the synthetic marijuana
epidemic. Media reports regularly labeled
this area as “Zombieland”; and the reports
were not inaccurate, as my accompanying
photographs illustrate.
While the excessively high numbers of
homeless dropped at this corner on a daily
basis by the M35 bus was often cited as a
major factor contributing to this problem, I
wonder if there is another major component
to this issue that remains unrecognized:
the fact that there are not one but SEVEN
methadone maintenance clinics located
in the 125th Street Commercial District of
East Harlem. These clinics are located IN

NYC sees surge in synthetic pot use, with dire consequences
TOM HAYS - Aug 8th 2015 12:59PM

Authorities in New York have largely treated the trend as a public health issue, with
police officers calling ambulances for users in distress, sometimes after handcuffing them
for their own safely.
J.C. and other homeless people gathered on the corner of 125th Street and Lexington
Avenue pointed to a deli and a smoke shop where they said K2 was sold, though none was
on display in either location that day and workers denied having any.
Passer-by Carol Shoemaker, 58, looked on with disgust. The lifelong Harlem resident
called the open use of synthetic marijuana a blight.
“They got rid of all the crackheads and here come the K2 smokers,” she said. “It’s just
terrible.”
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JUST ONE BUILDING, at the corner of Park
Avenue and 125th Street — right beside the
Metro North Harlem Station at 125th Street;
and represent only one type of treatment
facility of the many located in East Harlem.
In light of the above observations, I think
it important to reassess what we know of
the synthetic marijuana epidemic that
occurred in East Harlem over the summer
of 2015. Perhaps that problem has been
effectively addressed at the source; and yes,
the issue now seems to have been resolved:
BUT, if that problem formed of underlying
conditions that have not been recognized
and addressed, then other similarly serious
and unexpected issues might also arise in
the future, out of the same conditions.
Given that there are plans to eventually
extend the MTA’s 2nd Avenue subway line
to a terminus at the Metro North 125th
Street Harlem Station; given that much
hope is being placed upon this development
triggering future economic growth along
the 125th Street Commercial District
Corridor in East Harlem; and given that the
this new subway station would be located
directly under that stretch of 125th Street
which lies between the corner where MTA’s
M35 bus drops upwards of 1,000 homeless
people each day, and, the corner where
SEVEN methadone maintenance clinics
are located IN ONE BUILDING, I think
that some serious attention toward and
consideration of this situation is warranted.
It would not be difficult to investigate
this matter further, statistically: it would
simply be a matter of correlating hospital
admissions for synthetic marijuana
overdoses, with locations of methadone
maintenance clinics, and cross-referencing
this against localized populations of the

K2, a Potent Drug, Casts a Shadow Over an East Harlem Block
By NICHOLAS CASEY; New York Times - SEPT. 2, 2015

The block between Park and Lexington Avenues appears at times to be a street of
zombies.
Nearby blocks tell a different story. A Whole Foods grocery is under construction on
125th Street. An upscale restaurant run by the celebrity chef Marcus Samuelsson serves
expensive soul food dishes nearby. But this stretch is a holdout of what Harlem looked like
before the development push began — perhaps an even darker version of that time.
Anthony Rainey, who sleeps in a plaza under the Metro-North station, remembers
125th Street before K2, having lived there since 1971. The most popular drug before was
marijuana, he says, and before that, cocaine and heroin. But those drugs were expensive,
he says, and “this only costs dollars.”
“It will last you all day,” Mr. Rainey said. “Now the ambulance comes by and picks up
four or five people a day.”
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homeless as found within the New York City
Homeless Shelter System. If hospitalizations
among the homeless population for
synthetic marijuana overdoses are
statistically unrelated to the location of
methadone maintenance clinics, then that is
not (and never was) a factor in this problem
— and would therefore not suggest that a
range of wholly unexpected problems might
await the 125th Street Commercial District
Corridor of East Harlem at some future date.
If, however, there is a city-wide correlation,
then the proximity of the methadone clinic
cluster at 125th Street and Park Avenue
to the M35 bus stop at 125th Street and
Lexington Avenue may well provide grounds
for greater concern than has to date been
directed toward this area. Perhaps the
introduction of synthetic marijuana into this
community simply brought to the forefront
a latent issue which might well assert itself
again at some future point in time — and
quite possibly, with worse consequences than
those that attended the summer of 2015.

NYPD to Deploy Extra Officers to 125th Street in Harlem to Deal With Homeless in
Community; By Dean Meminger; Time Warner Cable News 1 NYC Sept. 17, 2015

“You have almost 1,000 homeless who come off of Randalls Island each day, are bused
over to 125th Street and that general vicinity, and then for the day, they are in that area,”
Commissioner Bill Bratton said.

Methadone Maintenance Clinics:
Park Avenue & East 125th Street

Beth Israel Medical Center MMTP
Clinics 6 and 7
1825 Park Avenue – 2nd Floor
New York, NY 10035
(212) 774-3260

Beth Israel Medical Center MMTP
Clinic 1
1825 Park Avenue – 8th Floor
New York, NY 10035
(212) 774-3210

Beth Israel Medical Center MMTP
Billie’s Place (Women Only)
1825 Park Avenue – 3rd Floor
New York, NY 10035
(212) 774-3277

Beth Israel Medical Center MMTP
Clinic 2
1825 Park Avenue – 4th Floor
New York, NY 10035
(212) 774-3200

Beth Israel Medical Center MMTP
HIV Mobile Unit/PCU
1825 Park Avenue – 3rd Floor
New York, NY 10035
(212) 774-3258

Beth Israel Medical Center MMTP
Clinic 3
1825 Park Avenue – 8th Floor
New York, NY 10035
(212) 774-3230

Beth Israel Medical Center MMTP
Marie Nyswander Clinic
1825 Park Avenue
New York, NY 10035
(212) 774-3301
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Public Space and Private Space: the Plaza at East 125th Street and Park Avenue
The problems apparent from the YELP
reviews for the Metro North Railway
Station at Park Avenue and 125th Street
were not limited to the physical confines
of that station: they extended across
125th Street, to the space that became the
Uptown Grand Central Plaza. Indeed, the
neglect this space suffered over the years
made these problems more pronounced
in that location. With upwards of 1,000
homeless individuals being brought into the
neighborhood on a daily basis, the lack of
public space available in the 125th Street
Commercial Corridor, and the large number
of treatment facilities located in East
Harlem, it is not surprising that the Metro
North viaduct would become a place where
individuals liked to hang out.
In seeking to restore this space to public
use by establishing the Uptown Grand
Central Plaza in this location, NHEMA
encountered considerable opposition from

groups who advocate for the homeless. Yet
members of NHEMA’s core membership
are no strangers to issues that the homeless
face, and have in fact long been involved
with building and providing low cost and
subsidized housing units to members of the
community who might otherwise be unable
to find an affordable place to live.
Frequently, though, the issue of the
Uptown Grand Central Plaza’s use became
one in which the dialogue was centered
around the issue of gentrification: the
homeless, as that narrative recounted, were
being dispossessed of their right to use a
public space which should be available to
everyone.
It is impossible to argue against such a
position, which is always true in any case:
the homeless have the same rights of access
to public facilities as everyone else. However,
the issue at hand in this situation was at
base a very different one: what was really
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in contention here was the fact that certain
individuals had co-opted a public space
for their own personal use, and in so doing
were making it into a private space.
One need only list the kinds of activities
undertaken by certain individuals in
this space to see that this is so; sleeping,
urinating, defecating, and all manner of
other activities that others generally engage
in only in private. And while it is a given
that people who are homeless do not have
any personal control over private spaces in
which to pursue such personal activities, it
does not follow from this that their general
right to access public space includes a right
to treat such spaces as their own. Indeed,
by doing so they fail the test of “the greater
good” which should inform the use of any
public space. This is an issue of particular
importance in East Harlem, where public
space is a very scarce commodity.

Eventually, the efforts put into creating
Uptown Grand Central Plaza by NHEMA
and other supporters of the idea paid off:
and by the end of the summer of 2015,
Uptown Grand Central Plaza was well
establish as a public space where anyone
could sit to eat their lunch, enjoy some
music, or participate in one of the ongoing
programs NHEMA sponsors in that space
(such as the Zumba class on Mondays, the
Farm Fresh Food program on Wednesdays,
and musical events throughout the week).
Dedicated actions by the city in response to
the synthetic marijuana epidemic, directed
with outreach toward the homeless in mind,
have made it clear that the Uptown Grand
Central Plaza at Metro North Railway’s
Harlem Station is a public space to which no
individuals can lay claim, and of which the
East Harlem community can now be proud.
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East Harlem is sorely under-served for
public space, having just a fraction of that
found within other commercial districts
in New York City. The only public space
allowing easy access to the local community
is Marcus Garvey Park. But another kind of
public space exists along the 125th Street
Commercial Corridor, in the form of this
unused plaza at 125th Street and Park
Avenue. Long under the auspices of New
York City’s Department of Transportation,
this otherwise underutilized space was
chosen to be transformed into the Uptown
Grand Central public plaza during 2015.
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Doing so presented substantial difficulties
for NHEMA, the organization which
undertook to facilitate this transformation.
The space in question had long been
regularly used by a range of individuals as
their neighborhood gathering location-ofchoice: these people were regularly sleeping,
eating, defecating, urinating, and doing
everything else imaginable in this space.
Residents of the neighborhood shunned this
space in fear and disgust, refusing to even
look at the space as they hurried past.

Changing this took a concerted and
sustained effort.
Some activists in the community protested
— loudly, and at length — that, as a result
of this transformation, the homeless were
being forced out from a public space to
which they had as much right as anybody.
But in point of fact, the central issue here
was not one of who has the right to use
such public spaces; rather, the primary
issue was the fact that nobody has a right
to unilaterally convert public space over

to private use. This was the nature of the
core issue with the public space outside
of the 125th Street Metro North Harlem
Station: that a public space had been taken
over for uses that are generally accepted to
be private in nature: sleeping, urinating,
defecating, and so on. Transforming this
space into the Uptown Grand Central
Plaza did not preclude anyone from using
that space; it simply put a stop to private
acts being undertaken in a public space, to
the exclusion of the public in general.
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Dedicated Workers: Senator Bill Perkins Signals His Approval!
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Public Space and Private Space: Some Observations Along East 125th Street
In properly framing the nature of this
basic controversy, over who could put
the space which became Uptown Grand
Central Plaza to what kinds of uses, it
becomes apparent that there are a variety
of dynamics at play in East Harlem which
define specific kinds of relationships holding
between what is considered private use,
and what is considered public space. For the
most part, these issues center around the
sidewalks of East 125th Street; and they are
important enough to the economic viability
of this commercial district to demand
further attention.

Indeed, the issue of public vs. private space
is thematic for the 125th Street Commercial
Corridor. In addition to the issues that form
when the homeless take over public space
for their private use, there is some concern
that the proliferation of unlicensed street
vendors is also detrimental to the economic
development of the area. Certainly, it can
be difficult to discern where the distinction
lies between the homeless and the street
vendors simply on the basis of how they
make use of public sidewalks. A case might
be made that each in turn establishes
a foothold for the other; and certainly,

both make it more difficult for established
merchants to conduct their legitimate
business.
Indeed, it is often difficult to clearly draw
a line between where street vending stops,
and an encampment of the homeless begins:
both tend to extend along either edge of
the sidewalk with all and sundry goods set
out beside them. The general rule of thumb
that governs such activities seems to be: “If
you can walk around them, they are not
impeding the sidewalk’s lawful use.” It is
difficult to see, however, how such activities
can contribute to the economic viability
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of the 125th Street Commercial District:
pedestrian traffic is obstructed, established
merchants have increased competition from
individuals who are not contributing to the
community, and no benefits to the area’s
tax base accrue.
The dynamics which hold between the
private and the public realm along East
125th Street Corridor manifest in other
ways as well. One of the very few forms of
public space available in this area can be
found in the form of the tree bed pits which
dot the sidewalks along East 125th Street. A
thorough inventory of these small pockets
of green space reveals that there seems to
be a direct correlation between the health
of these tree bed pits, and the state of repair
for the private buildings that they occur
alongside.
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On The Corner:

Park Avenue and
East 125th Street

In many cases, NHEMA has planted these
tree bed pits with flowers, which committed
business owners then tend throughout the
growing season. In some cases, the tree bed
pits were not planted — for lack of physical
room in the pit, or of anyone willing to care
for the flowers.

In several areas, the trees in the tree bed
pits have themselves suffered from serious
neglect; in some cases, to the point of death.
It is in these specific locations that the
most interesting correlations can be found,
revealing the direct impact that the upkeep
of private property has upon public space.
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On The Corner:

Lexington Avenue and
East 125th Street
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Future Developments: East 125th Street, between
2nd Avenue & 3rd Avenue up to 1,000 units of affordable housing; but
Further evidence of the relationship
between the upkeep of private property
along the 125th Street Commercial Corridor,
and the condition of the public spaces
within this District, can be found along East
125th Street between 2nd Avenue and 3rd
Avenue.
The entire block along the north side
of the street here is slated for a massive
development project: the $700 million
East Harlem Media, Entertainment, and
Cultural Center. This project would include

the 5 property owners who have holdings
on this block alongside those already held
by New York City are contesting the city’s
right to condemn their properties. As this
issue grinds its way through the courts,
a close assessment of the tree bed pits on
both sides of the street (where there are a
number of seemingly derelict buildings on
the south side of this block; but there are
newly renovated buildings, too) reveals that
a state of neglect has also crept into the
public spaces along both sides of this street.
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Most distressing of all, however, are the
overall implications that this apparent
relationship between private and public
space seems to hold for all of East Harlem.
Having traced this problem back to the
core issue of a disproportionate allocation
of social support services, designated as
serving the entire city but localized within

this specific neighborhood, we can begin to
understand how over-stressed East Harlem’s
very limited public space has become.
In light of these observations, the
scandalous state of repair one finds when
viewing the physical infrastructure of
Marcus Garvey Park seems less of an
mystery, and more of a probable outcome.

Marcus Garvey Park:
East Harlem’s Only Easily Accessible Green Space

40

What Would People
Like To See Happening In
Marcus Garvey Park?
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East Harlem has great potential, as one
of the last of Manhattan’s underdeveloped
neighborhoods. However, there are existing,
ongoing tensions between how Harlem has
been, and what Harlem might become — if
given the same consideration and respect as
other areas in New York City. The merchants
of East Harlem are in the forefront of local
initiatives to improve the quality-of-life for
all East Harlem residents, but face daunting
challenges that extend far beyond the reach
of any small community. Decisions directly
affecting the quality-of-life for all East
Harlem residents are made elsewhere, with
little local input; and those who live here
are left to deal with the consequences on a
daily basis. Case in point: MTA’s M35 Bus.
Below: The Corn Exchange Building

Growing With East Harlem: Planning for the Future
As we have seen, there are serious
impediments in place which stand in the
way of any developmental plan for East
Harlem meeting its goals. As helpful and
as determined as any economic strategy
might be, its success ultimately rests upon
the public’s perception of East Harlem as a
desirable location in which to shop. There
are strong indicators that, at present, a large
degree of out-shopping can be attributed
(either directly, or indirectly) to a negative
perception of East Harlem on the part of
those who might otherwise contribute
more to its economic vitality. This in turn
impacts upon the ability of the East Harlem
Commercial District Corridor of 125th Street

to draw in new, desirable retail businesses.
Compounding this is the corollary issue of
this district’s difficulty drawing in more
outside customers who would shop at its
retail businesses.
Nonetheless, improvements are being
made, continuously and incrementally.
Some of these improvements are aesthetic
and occur on an ongoing basis; and some
are participatory, occurring as community
events. While the ongoing improvements
remain continuously visible (street
sweeping, tree pit maintenance, public
artwork), any event-oriented improvements
inevitably tend to fade from memory after
they occur.
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Since the biggest problem facing the
merchants of East Harlem is the public’s
perception of this area, the need to retain
and sustain an active memory of how things
are changing for the better is an absolute
necessity. In-person interviews with local
merchants strongly indicate that even our
core supporters are not fully cognizant of
NHEMA’s efforts to improve quality-of-life
issues in East Harlem; and, with this being
the case, it is difficult to take full advantage
of the positive results which come from our
efforts to address these local issues.

The future is looking increasingly bright
for East Harlem, but a concerted effort is
needed to take full advantage of those
developments which lie ahead. To this
end, it is apparent that the best use of
resources for NHEMA at present would be
to concentrate upon efforts to retain the
knowledge regarding, and promote an
awareness of, positive aspects of life in East
Harlem — and the many improvements
to quality-of-life that local efforts have
produced. NHEMA needs a concerted
branding strategy, both for itself and for
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its individual merchant members. It is
imperative that we not miss opportunities
to convey to the public the positive changes
that have been occurring here in East
Harlem, and the cumulative, ongoing
nature of these changes. It is imperative
that we get this message to our merchants
in a form which they can pass along to their
customers; and it is vital that we present
the changing reality of East Harlem to new
customers from outside the community,
to persuade them to stay and shop here —
when they might otherwise turn from the
area in passing through, and quickly leave.
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East 125th Street Commercial Needs Assessment — Demographic Overview
New Harlem East Merchants Association — Prepared in April, 2016
48 —Fragmentation of the East 125th Street Commercial Corridor
49 — Physical State of Business Environment
50 — Comparison of Consumer Survey Responses
51 — New Consumer Survey Responses
52 — Issues on East 125th Street — Elected Officials’ Engagement
59 — Commercial District Business Marketplace Profile
61 — Employment Demographics and Observations

Pictured Right: One of the seven new trees requested by NHEMA for
East 125th Street being planted in April of 2016. These trees replace
missing or dead ones in tree pit beds along 125th Street.
Photo by Eric Gonzales.
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Vacant Business Addresses on East 125th Street:

Modified From: “East Harlem Retail Analysis” by Paul Costa; 2010, Community Board 11.

Block/Lot — Address: Business (if available)
1750/01 — #1: The Body Shop
1749/69 — #2: Vacant / Empty Lot
1749/64 — #14: Vacant / businesses have
moved
(Uptown Veg, etc.)
1749/60 — #22: Island Salad
1749/59 — #26: Old Masonic Temple
1750/21 — #53: Raymond Office building / for
rent
1750/24 — #59: Taste of Seafood (closing)
1750/25 — #61: Harlem Deli
1750/28 — #69: vacant / under construction
1750/29 — #71: vacant / under construction
1750/30 — #75: vacant / under construction
1750/34 — #81 to #85: Corn Exchange Building
1749/49 — #58: Vacant
1749/48 — #60: Vacant
1749/46 — #62 to #64; Closed businesses

1749/33 — #66 to 68: Under Construction
1774/6 — #109: Vacant / for rent
1773/69 — #102 Samen Deli; #100: Baseline
Jeans; #102: Lee’s Pro Nails; #104; East Harlem
Food
1773/67 — #108–#110: Vacant (parking)
[1774/30 — #161: Radio Shack (permanently
closed / new business opened)]
1773/20 — #142 to #198: Pathmark
Supermarket
[1790/1 — #201: Businesses open/then close
here; Eminent domain lawsuit with NYC]
1790/5 — #207: Under Renovation (or not)
1790/6 — #209–#211: Vacant Lot
1790/13 — #227 to #247: Parking Lot
1790/20 — #249 to #251: Parking Lot
1789/7501 — #200: Perkins Restaurant
1789/42 — #218: Scotty’s Furniture
1789/28 — #256: Pizza Parlor

Summary:
36 - single addresses vacant
29 - # of street addresses taken up by Pathmark
65 - total of vacant addresses
58 - total of active (?) business addresses
13 - Institutional addresses (churches, etc.)
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The length of time that businesses remain
shuttered becomes an issue in itself, as
properties deteriorate over time and greatly
degrade the appearance of the streetscape.
These gaps in the retail footprint of East
125th Street fragment the retail experience
of shoppers, and make it difficult for
merchants to rely on regular pedestrian
traffic. When compounded by the other
factors that are repeatedly mentioned in
Customer Intercept surveys, it is easy to see
why merchants struggle along East 125th
Street.

Island Salad closed its doors in 2015. Street vendors often take advantage of absent business spaces.
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Consumer Experience Survey Comments:
•
•
•
•
•
•
•
•
•
•

more stores open on north side of 125th
between park and lexington
Move the methadone clinic
really misses madison Outlet
more help for disabled people
better free/affordable services and
programs for families and kids
more stores need to accept credit cards
More security cameras, more lights on
125th
programs to teach people business
not enough money
Who would want to go to a farmer’s market

•
•
•
•
•

in those dirty conditions
the homeless population has increased
tremendously. It is very intimidating at
times
With Harlem’s history, I’d like to see more
black owned businesses
quality of businesses need to improve.
should not have to travel to a different
neighborhood for quality
I no longer feel safe with increased
homelessness. Do not want to walk home
with the things I buy
difficulty getting around large crowds of

•
•
•
•
•
•
•
•
•

people and children
the smell of 121-125th st
too many drug dealers
move substance abuse programs
the community is falling apart. I want it to
remain affordable for the people who were
here first
find a way to have less traffic
I see a lot of small businesses disappearing
being taken over by bigger companies
There are too many liquor stores
more transportation available to the area
East Harlem could do a better job

Comments from our Customer Experience
Survey (above; early 2015); and our
Consumer Impressions Survey (below,
early 2016). Many problems persist, but
the positive impressions being produced
by the new Uptown Grand Central Plaza
are notable.

•
•
•
•
•
•

We asked: What Catches Peoples’ Attention?
The 125th lights, but also dirty, homelessness and drug addicts, too many fast food
chains
Smells and loud noise of people needing to
bathe more often
Trash and feces. Sorry to be a Debbie
Downer, but I’m being 100% honest.
Garbage, De la Vega mural
Natural beauty, brownstones, wandering
mentally ill, police presence, beautiful black
women
Mystery stains/fluids on sidewalk (avoid),

•

•
•
•
•
•

Mentally ill and/or socially inappropriate
folks (avoid), Presence of folks who appear
to need medical care
Drugs and methadone trucks, junkies cram
the streets. Hard working women and men
are lost in the Malay. Forget about the trying to run a small business on Lexington on
125 street
The people.
Beautiful murals.
The growth
The train
homeless, street vendors

•
•
•
•
•
•
•
•
•
•
•
•

Transit
food
Architecture
looking down the street at the bridge — the
Metro North overpass
Food, restaurants, coffee shops
Specialty merchandise
the diversity
Activity on the plaza; police presence
Environment, people
This stand — awesome
NHEMA’s events
Easy access

Responses, 2016 Consumer Impressions Survey: Likes and Dislikes for E. 125th St.
Despite some media portrayals,
East Harlem does not necessarily elicit
negative responses from those who visit
here. The community is seen as vibrant,
lively, cultured, friendly — a “real” slice
of New York City that promotes a sense of
neighborhood. The transit connections are
also highly valued, with the Metro North
and subway trains linking to well serviced,

Likes
People:
- “beautiful people”
– warmth of people
– friendly people
– Lots of stores and people
– People from all different places
– vivacious energy
– The culture
– Neighborhood feel
– New York realness
vibrant, diversity, energy, neighborhood.
Trains:
– Express trains
– Metro north
– Convenience of train access
– easy access to transit
– close to trains
– Convenient — close to my work/home
– Location to trains/ buses
– easy to get to!
– transportation access
– It’s a very convenient location to get to
convenience, access, location, close, easy, service.
(Architecture also often mentioned).

popular bus routes. That being said, it seems
inevitable that some negative commentary
arises when one samples for opinions
regarding this area.
One cluster of themes which repeatedly
arises wherever one samples responses
concerning the East 125th Street commercial
landscape, connects: homelessness; drug

Dislikes
People:
– Too many people with serious problems
– I do not like how our people are still treated
as second or third class humans.
– Harlem and its people which also includes
unique small business may have no future in
Harlem.
– wish there were more services for people with
drug and alcohol problems
– Too many people on the sidewalks just standing, doing drugs
– # of displaced/mentally ill people (we need to
help them not push them away!
Cleanliness
– Clean it up!!!
– All the trash, dog and human feces
– Trash
– dirt, poop
– dirty streets
– dirty
– dirty, bad smell

use; and, sanitation issues. During the
summer of 2015, this constellation of issues
came to the forefront in mainstream media
as the synthetic marijuana (“K2”) epidemic
gripped East Harlem — with the intersection
of Lexington Avenue and East 125th Street
given as its epicenter.
One block away, an over-saturation of 7
methadone clinics located in one building
(at the corner of East 125th Street and
Park Avenue) has also caused concerned
commentary from survey respondents.

Drugs / Homeless
– Homelessness, drug addicts
– drugged out individuals
– “Drug addicts”
– “k2 selling bodegas”,
– “meth clinics”
– homelessness
– The ignorance fueled by things like drugs.
– wish there were more services for people with
drug and alcohol problems
– Too many people on the sidewalks just standing, doing drugs
– meth heads hanging out
– Homeless issues, too saturated with drug
treatment/services
– the drug use
– drug use high
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As if the vacant lots and shuttered
storefronts along East 125th Street weren’t
enough for merchants to contend with,
the summer of 2015 saw an epidemic of
synthetic marijuana (“K2”) use which
seemed to be centered around the
intersection of Lexington Avenue and
125th Street. This sudden upswing in use
was grounded in sales through the local
Bodegas. Although the visible face of the

epidemic was that of the homeless shelter
users who rode the M35 bus from Randall’s
and Wards Islands each day, there is some
ground for speculation that the primary
market for the drug was those Methadone
Clinic clients who had take-home privileges
(and thus needed to stay clear of identifiable
drugs in their urine tests).
A flurry of media attention quickly
renamed the corner of Lexington Ave.

and 125th St. “Zombieland” — an public
impression not easily shed when new
images of the effects that K2 had on
users filled the media on a daily basis. A
concerted response from Assemblymember
Robert Rodriguez and other elected officials
who acted in solidarity with police efforts
to remove K2 from the streets did in time
turn the tide. Emergency hospitalizations
dropped; the streets returned to “normal.”

The area around Lexington Avenue and East 125th Street is notorious as a high frequency crime location. The section of Lexington Avenue
one block to the south has the dubious distinction of being the site of the highest rate of assaults for a single block in all of New York City.

53
With legislation in place to effectively
outlaw synthetic marijuana AND chemical
variations with the same effects (New York
City Int 0917-2015), New York City police
were able as of 10/20/2015 to move on the
Bodegas that were bringing this product
into the community. Large scale raids seized
supply chains; and systematic sweeps in the
community shut down the individual venues
where synthetic marijuana was being made
available. As the summer progressed, fewer
and fewer sources were found: the synthetic
marijuana epidemic had been broken,
and the ravages of this drug’s effects were
removed from this community — as well as
the city at large.

However, the a widespread perception
of East Harlem as “Zombieland” had been
established by that point — an impression
not quickly erased. This became yet another
stigma that East Harlem merchants had to
fight against when attracting shoppers to
the area.
Yet, the momentum of the summer’s fight
against K2 was not lost: Assemblymember
Robert Rodriguez focused attention
upon Bill A03070, to limit placements of
methadone clinics in any neighborhood.
Further, Blumenfeld Development Group
contracted on behalf of NHEMA with
the communications firm Marathon
Strategies, to begin reclaiming East
Harlem’s public image.

Dedication on the part of our City Officials and the
NYPD finally Stopped the K2 Epidemic in East Harlem
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Issues on East 125th Street — Elected Officials’ Engagement

Members of the New York Police Department Meet with NHEMA Staff
On the ground, efforts to make a positive
and decisive change in the impressions
visitors form of East Harlem were greatly
aided by New York City’s Department of
Transportation — through their granting
NHEMA the right to establish the Uptown
Grand Central Plaza in the previously
derelict space opposite the Metro North

Harlem Station at Park Avenue and 125th
Street. Guided by Andrew Ronan (5th
from right, above) and supported through
the EDC’s Public Plaza program, it can’t
be stressed strongly enough how pivotal
this initiative has been in helping to turn
around the quality of life issues facing East
Harlem merchants on a daily basis. Support

from the DOT and EDC are ongoing, with
Uptown Grand Central’s wonderfully
successful first year grounding ambitious
plans to develop and expand the plaza
through the future. A major investment of
planning and capital now underway seems
certain to make Uptown Grand Central a
permanent neighborhood improvement.

With the degree of fragmentation found
between the active storefronts along East 125th
Street; and the number of homeless shelter
clients arriving on the M35 bus at the corner
of Lexington Avenue and East 125th Street
each day: having the public space opposite the
Metro North Harlem Station at Park Avenue sit
derelict drove a fatal wedge into the heart of the
East 125th Street commercial district. But this
situation was more than an added impediment
to commercial development: it was the loss
of an unparalleled opportunity, for the Metro
North Harlem Station should have stood as a
welcoming gateway to the neighborhood for
countless Metro North clients.
The dramatic change seen in this public space
with the establishment of the Uptown Grand
Central Public Plaza is an inspiring success
story for East Harlem. The creation of this
plaza has entirely changed the quality of the
experience that Metro North clients have with
East 125th Street: where once people hurried
past with their eyes averted, now pedestrians
stop to sit or, even just pause while they check
their smartphone for directions. Uptown
Grand Central is a huge success!
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The problems faced along East 125th St.
are not ones which can be solved overnight.
Indeed, the quality-of-life issues faced in this
neighborhood are those of a nature called
“wicked problems” — to which there are
no true solutions, only efforts at mitigation
(which are more, or less, successful).
In truth, elected officials have been deeply
engaged with efforts to address qualityof-life issues in East Harlem. Speaker
of the New York City Council Melissa
Mark-Viverito attended the unveiling of
Uptown Grand Central’s new iconic mural,
“Harlem Sunrise.” She has also been active
in the response to the closing of the local

Pathmark Supermarket (the only anchor
destination store on E. 125th St.), holding
a community meeting to address the issue
and trying to mediate between Extell
(the new owners of the site) and the rest
of the community; as well as, along with
Manhattan Borough President Gale Brewer,
actively promoting and participating in
the Harlem Rezoning Citizens Initiative.
Assembly Member Robert Rodriquez has
also been very active in issues affecting
East 125th St., appearing at the “Peace On
The Street” community forum and holding
a press conference at Uptown Grand Plaza
concerning equalized transit tolls.
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Some of the best ideas that would greatly help
the East 125th Street Commercial Corridor
have come from NYC Comptroller Scott
Stringer. His audit of city-owned vacant lots,
and his idea for creating a land bank for low
cost housing composed of these properties, is a
step that would address two major issues faced
in East Harlem: homelessness, and empty lots
that sit with no sign of ever being developed.
Any initiative that might begin to address the
need to create more low cost housing options
in New York is bound to decrease the pressure
upon the East 125th Street Commercial
Corridor from the homeless shelter clients who
are dispersed at Lexington Avenue and 125th
Street each day; and any approach that could
begin to decrease the number of vacant lots
sitting undeveloped along 125th Street would
definitely go a long way toward decreasing the
fragmentation of this Commercial Corridor.
Similarly, Comptroller Scott Stringer’s initiative
to reduce the red tape faced by merchants and
small business owners is a welcome approach
toward sustaining a more vibrant business
environment.
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East 125th Street Thanks Inez Dickens

Great things are happening along East 125th Street! The New Harlem East
Merchants Association (NHEMA) extends its thanks to New York City Council
Member Inez Dickens for her support of NHEMA’s street cleaning and
beautification efforts along East 125th Street in 2015. More than 35,000 bags
of trash were collected, 2,000 flowers planted, and four formerly homeless
men found a clear path off the streets to employment. Here’s to more good
work ahead at “Uptown Grand Central” in the coming year!

w w w.nh em a.com
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Commercial District
Business Marketplace
Profile
Despite the fragmented nature of the
East 125th Street commercial corridor,
area retailers do well at drawing in business
beyond what the corridor itself might
normally be expected to support. Although
there are areas where a lack of retail
options force consumers to shop elsewhere
(such as automobile-related items), in many
categories significant sales accrue from
consumers who live outside this area.
Paul Costa notes, in his East Harlem Retail
Analysis report for Community Board 11:
“125th street captures 24% of the
total potential sales, which is about
$91.3 million; this is the second highest
behind 3rd Avenue. The high potential
sales are unique since 125th Street
has the third fewest total stores of all
the corridors. The high capture rate
is the result of 125th Street having a
board range of stores and services,
allowing it to acquire a larger amount
of expenditures. 125th Street captures
sales from all but three of the Urban
Land Institutes commercial categories.
The largest amount of sales is in the
Food Service sector, as it captures
$23 million. In addition, the 125th
Street corridor has the advantage of
capturing $11 million in Entertainment
and Community sales; this is the
largest of the four corridors.”

East 125th Street Retail
Surpluses and Local
Consumer Demand
Previously, our focus at NHEMA had
been upon the phenomenon of “outshopping” and our concern had been how
best to keep local consumers engaged with
our area merchants. After availing ourselves
of better quality information through
undertaking this Commercial District
Needs Assessment, we’ve come to realize
there are also other, more positive factors
at work when it comes to the consumer
demographics of E. 125th St.
Some of the Retail Surpluses seen in the
East 125th Street Commercial District
Marketplace Profile are not surprising. For
instance, this commercial district has a
long history of being “the furniture district”
— according to Frank Cangelosi of Lore
Decorators / Lore Upholstery, who has been
in business on 3rd Avenue for the past 60
years — so it is not surprising to see a retail
surplus in the category of Furniture/Home
Furnishings over $18.5 million. Other large
retail surpluses accrue in the categories of
Health/Personal Care, Food/Beverage, Food
Services, and Clothing/Accessories. Each of
these categories also show a large number
of businesses servicing those demands:
clearly, over-saturation is not an issue in
these areas. In addition, those categories
which show a high degree of retail leakage
do not have particularly high potential
sales; so the market diversity of the East
125th Street Commercial Corridor is well
balanced to the retail demands of the area.
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A look at the employment demographics
for the East 125th Street commercial
corridor suggests a reason why this area
supports such large retail surpluses:
while very few individuals both live
and work in the area; and while most
working individuals who live in the area
travel elsewhere for their employment: a
significantly greater number of people travel
into the area to work.
Indeed, there are over twice as many
people traveling into the area to work as
there are residents who work elsewhere; and
this suggest that retail surpluses of twice
the area’s retail potential would not be
unexpected.
This holds true for Electronics/Appliances,
where the Retail Surplus is 2.86 times the
Retail Potential; Food/Beverage Stores,
where Surplus is 3.02 times Potential;
Jewelry/Luggage/Leather Goods, where
Surplus is 4 times Potential; and overall,
for the Total Retail Trade, where the Retail
Surplus is 3.94 times the Retail Potential.
This situation gives E. 125th Street
merchants a definite advantage over other
businesses in East Harlem, in that elsewhere
the employment inflow/outflow is very
balanced.
As Paul Costa noted: “The high potential
sales are unique since 125th Street has the
third fewest total stores of all the corridors.”
His conclusion, however, was: “The high
capture rate is the result of 125th Street
having a board range of stores and services,
allowing it to acquire a larger amount of
expenditures.” This does not necessarily
appear to be the full reason; indeed, the
inflow/outflow ratio for employment seems
to be the deciding factor here.
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Since the inflow of employed workers who
live elsewhere seems to bring a significant
amount of business into the East 125th
Street commercial corridor, we looked at this
demographic more closely. Examining the
demographics for the leading employers in
the 10035 ZIP Code, we find that the largest
employers health-related services industries:
This insight proved to be very helpful to
NHEMA in understanding where and how our
merchants might grow their customer base.
We had, during the summer of 2015, spoken
with nurses who work at area medical facilities
(Ralph Lauren Cancer Center; NY College
of Podiatry) and whom had regularly walked
past the area where the Uptown Grand Central
Plaza was at the time becoming established.
Consistently, we were told how workers felt
extremely uncomfortable going anywhere near
that space in the condition it had been in for
many years. Workers spoke of being verbally
harassed, and feeling physically threatened as a
result.
But clearly, many people who work in the
area are arriving here by way of the various
transit options that serve the East 125th Street
commercial corridor; and they will shop here if
they feel comfortable doing so.
Thus, the efforts to transform the previously
derelict space at Metro North’s Harlem Station
into the welcoming community space of the
Uptown Grand Central Plaza held immediate
benefits for the merchants in the area by
transforming what had been an alienating
force toward potential customers, and creating
instead the positive experience of a vibrant
public space.

Focusing on Demographic Insights
To test and see if our suspicions of a latent
customer base at the local health care
institutions was accurate, NHEMA Director
Of Programming Carey King arranged during
Restaurant Week to bring samples from local
member restaurants to one such large health
care facility. The response was overwhelming,
with samples eagerly anticipated throughout
the day as cafeteria staff announced over the PA
system each restaurant’s new samples as they
arrived. This very positive experience proved
to be an effective outreach program for our
merchants, and an excellent way of introducing
these restaurants to new customers.
Moving forward, it is clear to NHEMA that
stabilizing and activating the public space
that is now the Uptown Grand Central Plaza
has been pivotal in revitalizing the East 125th
Street commercial corridor. Having this space
as a clean, vibrant, inviting public venue has
completely transformed the streetscape of this
neighborhood.
Other positive initiatives have been guided
by the research provided through this CDNA
project. The realization of how the presence
of an over-saturation of methadone clinics
might have been feeding the K2 crisis of

2015 prompted NHEMA to consider more
closely the need to lobby on this important
topic. A better understanding of how the
physical environment of East 125th Street
was fragmenting merchant involvement led
to a stronger branding initiative on the part
of NHEMA, with cross-affiliation between
merchants becoming a primary concern. In
addition to a better sense of buy-in on the part
of the merchants — fostered through a cohesive
outreach and marketing approach — the
introduction of “pop-up” NHEMA marketing
that rotates to individual merchant’s venues,
and NHEMA branded A-Frame signs for each
participating merchant, has strengthened
the publics perception of the East 125th
Street merchant community as a connected,
involved group of people who care about their
neighborhood.
Recently, a consensus has emerged from a
NHEMA Merchant Focus Group: that using
the commercial district map which results from
this project, and incorporating it into a small
publication of some sort that highlights the
area’s attractions and shopping options, would
be a positive step toward engaging travelers
who use the Metro North Harlem Station.
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East 125th Street Commercial Needs Assessment
NHEMA Merchant Locations and East Harlem Developments
New Harlem East Merchants Association — Prepared in April, 2016

63 — Fifth Avenue to Madison Avenue
64 — Madison Avenue to Park Avenue
65 — Park Avenue to Lexington Avenue
66 — Lexington Avenue to Third Avenue
67 — Third Avenue to Second Avenue
Pictured Right: Plans for major renovations to
the physical space of Uptown Grand Central
are unveiled for public comment. NYC’s
Department of Transportation, and the
Economic Development Corp. are involved in
upgrading and renovating this space.
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NHEMA Merchants, and New Developments, on East 125 th Street
01) Langston Hughes House | LP-1135
20 East 127th Street, New York NY 10035

01

02) National Black Theatre
2031 Fifth Avenue, New York, NY 10035; 212-722-3800
info@nationalblacktheatre.org
03) Nicholas Variety
5 East 125th Street, New York NY 10035; 212-289-3628
www.nicholasreggae.com
04) H&M Art Cafe
17 East 125th Street, New York NY 10035; 212-831-9176
07
06
02

03

04

12

06) Charlie’s Place Sushi
1960 Madison Avenue, New York NY 10035; 212-410-0277
07) Jahlookova Natural Organic Health Mart
1962 Madison Avenue, New York NY 10035; 917-475-1056
https://www.facebook.com/jahlookova

05

11

05) Harlem Children’s Zone
35 East 125th Street, New York NY 10035

08) Sword Class NYC
1944 Madison Avenue, New York NY 10035; 646-580-9532
swordclassnyc.com
10

09
08

09) The Brownstone Boutique
24 E. 125th Street, New York NY 10035; 212-996-7980
www.thebrownstonewoman.com
10) Harlem Underground
20 East 125th Street, New York NY 10035; 212-987-9385
www.facebook.com/HarlemUnderground
11) Harlem Berry Beauty Lounge
16 East 125th Street, New York NY 10035; 212-831-8765
12) Wild Olive Market
10 East 125th Street, New York NY 10035; 212-369-2665
www.facebook.com/WildOliveMarket
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01) Madison Avenue Hair Studio
1961 Madison Avenue, New York NY 10035; 212-987-8292
madisonavenuehairstudio.com
02) Taste of Seafood
59 East 125th Street, New York NY 10035; 212-831-5584
www.atasteofseafood.com
03) Uptown Wine Pantry
63 East 125th Street, New York NY 10035; 212-289-4470
uptownwinepantry.com
04) Direct Print
77 East 125th Street, New York NY 10035; 212-987-6003
www.directprinttoday.com
05) Mount Morris Bank Building | LP-1839:
“The Corn Exchange Building”
81-85 East 125th Street, New York NY 10035

01

06) Metro North Harlem/125th Street Station
02 03

04

07) Uptown Grand Central Plaza

05
06

This shovel-ready site
valued at $150 Million
may see a pair of
apartment/retail
buildings

08
09

10
11

07

13

12
14

This 12-story, 75-unit mixed-use building at 69 East
125th Street will encompass 80,619 square feet and will
include 5,643 square feet of ground-floor retail space.

08) Uptown Veg Juice Bar
52 East 125th Street, New York NY 10035; 212-987-2660
www.uptownvegjuicebar.com
09) Baba Fashion
1945 Madison Avenue, New York NY 10035; 212-722-4051
10) Lady Lexis Sweets
1931 Madison Avenue, New York NY 10035; 212-534-033
11) Big Russ Barber Shop
1931 Madison Avenue, New York NY 10035; 347-880-3749
12) Sisters Caribbean Cuisine
47 East 124th Street, New York NY 10035; 212-410-3000
www.sisterscuisine.com
13) New York College of Podiatric Medicine
53 East 124th Street, New York, NY 10035
14) Ralph Lauren Center for Cancer Care
1919 Madison Avenue, #2, New York NY 10035
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01) Metro North Harlem/125th Street Station
Park Avenue at East 125th Street
02) Q&N Food
107 East 125th Street, New York NY 10035; 212-860-2021
www.qnfoodsnyc.com
03) Omo Sade Skincare
2084 Lexington Avenue, New York NY 10035; 212-996-6300
04) Apple Bank
124 East 125th Street, New York NY 10035; 212-360-7533
www.applebank.com
05) The Caribbean Cultural Center African Diaspora Institute
120 East 125th Street, New York NY 10035; 212-307-7420
info@cccadi.org
03

02

07) Uptown Grand Central Plaza
Park Avenue at East 125th Street
Partnered with city departments, NHEMA has transformed this space into
a vibrant public plaza. Improvements and upgrades continue unabated!
2nd Avenue Subway Extension — end point

01
07

06) Northern Manhattan Rehabilitation and Nursing Center
116 East 125th Street, New York, New York 10035

06

05 04

Waterbridge Capital purchased these three contiguous
properties located at the southeast corner of 125th
Street and Park Avenue in East Harlem for $36.8 million
– across the street from Bruce Eichner’s planned 80/20
residential project at 1800 Park Avenue.
The properties, at 1815 Park Avenue, 1801 Park Avenue,
and 110 East 125th Street, combine for a gross buildable
area of approximately 210,220 square feet, and development plans call for a mega retail center with a high-rise
residential condominium.

Major developments are planned in and around the site of
the Metro North Harlem Station

The firm’s plan is to demolish the low-slung stores and
hotel on the sites, which wrap around to 124th Street,
and replace them with a 210,000-square-foot high-rise
with retail space and apartments.
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The final stop on the 2nd Ave. Subway
Extension project will be between the Metro
North Harlem Station and Lexington Ave. Major
development projects are planned in this area.

Star Danish architect Bjarke Ingels has been tasked to
build a 233-unit mixed-use residential building at 146 East
126th Street, according to Department of Buildings records. The plans call for a roughly 235,000-square-foot,
11-story structure.
According to the permit application, roughly 198,000 square feet
will be residential space, while nearly 37,000 square feet will go
toward commercial use. The building will have apartments on
the fourth through 11th floors, with 20 percent of the units below
market rate. Plans also call for a game room, a fitness center, a yoga
room and a golf simulator, among other amenities.
The Salvation Army is constructing a new state-of-the-art
senior home on E. 125th St. This gleaming new affordable
senior residence will sit atop a refurbished community
center on E. 125th St. The plans for construction of this
10-story building on the corner of Third Ave. includes such
amenities as a rooftop restaurant, a library and computer
room.
Extell Development has officially purchased a 68,676-square-foot
East Harlem retail property home to a Pathmark supermarket. The
building, at 142-96 East 125th Street, is under a long-term lease
with Pathmark and includes approximately 300,000 square feet of
residential air rights and over 450,000 total buildable square feet
with inclusionary housing bonuses.
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The New York Proton Center (NYPC),
the first proton beam therapy facility in
New York State. The Center will provide
a state-of-the-art cancer treatment regimen using targeted radiation that is especially effective on pediatric, head and
neck, and eye cancers, among others.
The East Harlem Media, Entertainment
and Cultural Center (MECC) is a multiphase project leading to a 1.7-millionsquare-foot, mixed-use development.
The final development will include
30,000 square feet of dedicated community and cultural space, uo to 1,000
affordable housing units, a public plaza,
new office and retail space, and a hotel.
01

02

03

04

Phase One, already completed, on the
corner of 3rd Avenue and 125th Street.
01) The Demolition Depot
216 East 125th Street, New York, NY 10035
Tel: 212-860-1138; info@demolitiondepot.com
02) Church of Scientology
220 East 125th Street, New York, NY 10035
03) New York Public Library | LP-2305
224 East 125th Street New York NY 10035
04) Church of Scientology
228 East 125th Street, New York, NY 10035
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Appendix A:
All YELP Reviews Used for Purposes of Analysis in this Report.
Joshua V, Astoria, Queens, NY - 1/6/2014

… much easier to get to from Astoria via
the M-60 bus coming from LaGuardia,
stopping right at the foot of the station.

Roger A, Manhattan, NY - 12/23/2013

OK, the only plus of this stop is the
convenience factor if you are taking the M60
to/from LGA or are on the UES-UWS-Harlem
and running just a little late so you’d miss
the train from Grand Central Station.

Devin L, Yonkers, NY - 5/28/2011

The building is gorgeous. There are really
nice pictures all over the place, showing the
history of the area as well as the trains. It
has that old travel vibe thats just really cool.
Now the bad. The skells that hang out
here are atrocious. I feel like I need a
Luke Skywalker in Empire bath after going
through this station. No guy I don’t have
money so you can buy crack. The cabbies
outside also don’t get the fact that I have
no desire to get in their awful cars. (Skell
refers to a person who is homeless, vagrant
or derelict and who is habitually engaged in
small-time criminal activity.)

Jenny A, Saint Paul, MN - 10/28/2008

i know nothing about this place as a rail
head. We stopped in here to find directions
and use the bathroom. (Nice old, school
bathrooms by the way, wish they had more
than one stall, though). This is a gorgeous
building, more than a hundred years
old. There are lots of photos of old Harlem
and the train system. This is the closest
thing to a Harlem History museum, really.

Shawn M, Delray Beach, FL - 12/24/2011

The station has a old time feel which gives
it a classic NYC beauty.
Does it smell like pee? What part of NYC
does not. Are there homeless people all over?
yes. There are 4 homeless people per block
in NYC and this place is no exception. In
fact, like most train stations, train stations
are a homeless headquarters in the winter.

victoria c, New York, NY - 6/13/2010

This is an awesome old building and it’s a
really convenient way for me to get upstate/
to CT, however, the stairwells always smell
like urine. Always.

Erik C, Manhattan, NY - 4/18/2013

Downstairs at 125th St., all kinds of weird
stuff happens. The later in the evening,
the later it is. I’ve seen fights, rats, all kinds
of weird solicitation -- religious, sexual,
economic. People just start chatting at you.
One dude liked my scarf. Another lady liked
my computer, which is invariably sitting on
my lap as I try to get work done amidst the
din of people yelling at each other about
some mob deal gone wrong.

Ayeisha M, Manhattan, NY - 7/11/2013

I love my job but metro north need to limit
the bums and dopefiends who are allowed
to hang out in here ughhhhh!!

Carl G, Bronx, NY - 4/14/2014

A toxic hellhole infested with a legion
of drug-addled beggars all ludicrously
claiming to need two bucks to get back
to Westchester. Restrooms out of service
to everyone in order to avoid someone

using the space as if it were a Tardis going
straight to the land of Nod. A wretched and
uncomfortable station.

Toy L, New York, NY - 7/28/2015

Once you walk through the hoards of
homeless and mentally ill that camp out in
front, buy your ticket inside the cramped,
dark ticketing area (you better pee before
hand, there is no using those bathrooms),
the above platform is not so bad.

Mr B, Westport, CT - 4/1/2015

Uh, I’d really like to be positive here and
I’m trying hard to separate the people from
the station but it is impossible. This is a
truly scary place at night, disgustingly dirty
and if it weren’t for police everywhere and
the efficiency of the train predictability I’d
never go here again!

Ethan F, Brooklyn, NY - 6/25/2011

There are very few things that I miss about
living in Harlem [Bed Stuy, represent!], and
commuting from this station several times
a week to get into New Haven is not one of
them.
As many of the reviewers have mentioned,
the building is gorgeous and old timey. Too
bad it always smells like pee.

Jess K, Astoria, Queens, NY - 7/6/2009

The architecture and old school feel of this
place is great and it’s fun to look around. It
makes you feel like you could just as easily
be in the 1920s as now. However, I think
that attribute is the only reason that this
place gets two stars instead of one. The
station is crawling with homeless and

otherwise sketchy characters. I used the
bathroom and I kid you not that a drag
queen came out of it before me. The toilet
seat was even up when I went in. I had to
ask at the counter for a roll of toilet paper
because there wasn’t any which really
confused me about all the people who used
it before me from the time I realized there
was no TP until I came back with a roll. The
bathroom was the dirtiest I think I have
ever experienced and I was afraid to touch
anything let along put my tush anywhere
near that toilet seat.

Joseph G, New York, NY - 3/30/2014

I commute through here every weekday on
my way to school. While I’m not expecting
anything special they are missing many of
the basics. The station could use an update,
no ticket machines up by the tracks. The
worst part of the station though has got to
be the smell, it’s a horrendous smell every
day walking through the main station. They
need to deal with that! However I have
never felt uncomfortable or unsafe there,
even traveling as late as 11pm

Peter D, Brooklyn, NY - 4/8/2012

97% of the time, my experience with
125th St is just as a Metro-North passenger,
passing through on the way south to Grand
Central, or north to the Hudson Valley.
On those other, rare occasions, I am
struck by the beauty of this old building
and the shockingly acute scent of urine
(and thankfully not by a blunt instrument
wielded by one of the station’s denizens, as
there are always cops around the station).

Graphic Credits, page 9:

Appendix B:
2015 NHEMA Partner Organizations
(groups working with NHEMA at
125th Street Plaza events, Weekend Walks,
and Workshops for Change)
Association to Benefit Children — ABC

Harlem North Block Association

Harlem Children’s Zone — HCZ

1775 Tenants Association

NYC East Harlem Department of Health

Picture The Homeless

Grow NYC

Caribbean Cultural Center — African
Diaspora Institute

Harlem RBI (youth group)
Global Community Charter School
Edible School Yard
Wellness in the Schools
NYC Food Policy Center at Hunter College
UNI Project — Portable Reading Room

Marcus Garvey Park Alliance
National Black Theatre
Harvest Home Farm Market
Hope Community

Methadone Maintenance Clinic Locations:
http://www.opiateaddictionresource.com/
treatment/methadone_clinic_directory/ny_
clinics
Proposed 2nd Avenue Subway Terminus:
http://thelaunchbox.blogspot.com/2014/08/
breaking-news-sas-phase-2-moves-forward.
html

Edit Log, October 1st 2015
- corrections to spelling and grammatical
structure;
- addition of paragraph rules to section
titles;
- regeneration of PDF, with higher image
quality settings.

Revised in April 2016

- demographic and retail data added;
- maps of merchants and developments
added.
John Barclay-Morton
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